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Museum and Cultural Advisory Board – Meeting Minutes  
 

The Museum and Cultural Advisory Board met in a regular hybrid meeting via Zoom and at the 
Old Council Upper Chambers on Thursday July 24, 2025. 
 
Members Present:  Members Absent:          Staff Present: 
Claudia Bloom   Annalisa Alvrus   Illya Riske 
Katelyn Armbruster        Simon Tipene Adlam  
Angela Buer         Jarrad Bittner 
Jania Davis         Sarah Goedicke 
Karen Rolston              
Colleen Byron  
Melvin Van Vorst           
Brad Peterson   
Todd Hanle 
Greg DeSimone 
        
  
Greg DeSimone called the meeting to order at 4:00pm.  
 
Items from citizens present: There were no citizens present. 
 
Introduction of New Board Members – Sarah Goedicke, Management Assistant, 
Jania Davis: 
Sarah Goedicke introduced new Board Member Jania Davis, who gave a more detailed introduction of 
herself to the Board. 
 
Take Action: Elect a Chair for FY 2025-2026 – Greg DeSimone: 
Karen Rolston nominated Greg DeSimon for Board Chair and Todd Hanle seconded. There being no 
other nominations, Melvin Van Vorst made a motion to close nominations and Todd Hanle seconded. 
The Board voted unanimously to elect Greg DeSimone as Board Chair. 
 
Take Action: Elect a Vice-Chair for FY 2025-2026 – Greg DeSimone:  
Greg DeSimone nominated Karen Rolston for Board Vice-Chair and Melvin Van Vorst seconded. There 
being no other nominations, Todd Hanle made a motion to close nominations and Melvin Van Vorst 
seconded. The Board voted unanimously to elect Karen Rolston as Board Vice-Chair. 
 
Approval of Minutes from the Regular May 22, 2025 meeting:  
Melvin Van Vorst moved to approve the minutes as written and Angela Buer seconded. Board members 
voted unanimously to approve the minutes from May 22, and they will be posted on the city’s website. 
 
Hear a Presentation on Open Meeting Law – Illya Riske, Interim Arts & Culture 
Director: 
Illya Riske gave a presentation (Exhibit A) on open meeting law as a refresher for the board. This will 
be done for the board on an annual basis moving forward. Karen Rolston asked what the board does if 
they don’t know that a quorum will be present at an event or function and Sarah Goedicke explained 
that any time the department invites the Board to an event, they submit a public meeting notice in 
case that happens. Collen Byron thanked Illya for a concise summary of Open Meeting Law. 
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Hear a Presentation on Arizona Museum of Natural History’s Master Plan – Simon 
Tipene Adlam, Museum Administrator: 
Simon Tipene Adlam gave a presentation on Arizona Museum of Natural History’s Master Plan 
(Exhibit B). He reviewed benchmarking data and SWOT assessment completed by Gallagher 
& Associates. Simon also shared that the museum is facing new and increasing competition in 
the valley. He stated that he would like to come back to the Board and ask for support during 
the community engagement process that will begin in March 2026. During construction for a 
new facility, staff will go into the community in satellite locations to deliver programming and 
recently added a mobile unit to help deliver programming. 
 
Jania Davis asked what impacts construction would have on parking downtown and the Mesa 
Market. Simon will communicate parking impacts once identified and recognized that we will 
need more parking and ways to deal with school buses in the future. Jania asked if we are 
saving the dinosaur façade and Simon answered they will repurpose it somehow. 
 
Todd Hanle asked if staff are working with the Economic Development Department. Simon 
said an executive team will work on this project with many departments involved.  
 
Karen Rolston asked if this new building will replace the current building and Simon confirmed. 
She asked what staff will do when that is happening and Simon stated that this is when staff 
will go out into satellite locations across the community.  
 
Melvin Van Vorst asked if the building has historic significance. Simon said it is historic but is 
not protected. Melvin asked if the Historic Preservation Board was aware and on board with 
this proposal and Simon said the team will have a community engagement process. 
 
Discuss: Board Purpose – Greg DeSimone: 
Greg DeSimone had a couple small updates. The Board will not be meeting at AZMNH this 
fiscal year because they cannot accommodate hybrid meetings and we have members who 
join by Zoom. He invited Illya Riske to talk about an idea that he shared with Greg. Illya 
referenced prior Board conversations regarding Board involvement and stated there will be 
more to come very soon.  
 
Upcoming Events – Volunteer or Participation Opportunities: 
Sarah Goedicke shared that Relaxed Hour at Día de los Muertos has expanded to both days 
this year and will need volunteers for that event. She shared that she will co-present at the 
Kennedy Center’s Leadership Exchange in Arts & Disability (LEAD) conference with Sarah 
Dolens-Moon, Senior Program Assistant at Mesa Arts Center, in August about Relaxed Hour. 
Volunteer info isn’t yet available for the overall festival but that will be shared with this group 
when it is.  
 
Jarrad Bittner shared that the museum is now doing free evenings on the second Friday of 
even months, and most will incorporate resource fairs. Jarrad said anyone interested in 
helping at idea Museum can connect with him directly.  
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Sarah also shared that Educator Appreciation is coming up, as well as the opening at Mesa 
Contemporary Arts Museum.   
 
Discuss projects or presenters of interest and report on events attended: 
Karen Rolston and Greg DeSimone attended meet and greet sessions for the finalist 
candidates for the Director of Arts & Culture position. Karen found it an interesting experience. 
Greg said it was a low-key intimate setting with a follow up survey.  
 
Kate Armbruster presented research from her doctoral program which focused on student 
employment, specifically internships, to people from AZMNH. She shared research and best 
practices on how to engage their interns. Kate also asked if the Board is interested in hearing 
from Falcon Field Airport’s Museum at some point.  
 
The next scheduled meeting date is September 25, 2025, and w ill be a hybrid 
meeting on zoom and at the idea Museum.  
 
Melvin Van Vorst made a motion to end the meeting and Todd Hanle seconded. There being 
no further business, the meeting adjourned at 5:04pm. 
 
Respectfully submitted,  
 
Illya Riske 
Acting Director of Arts and Culture  
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Sept. 28, 2023
Museum and Cultural Advisory 

Board

Open Meeting Law

EXHIBIT A

A.R.S. § 38-431.09
“It is the public policy of this state that 
meetings of public bodies be conducted 
openly and that notices and agendas be 

provided for such meetings which contain 
such information as is reasonably necessary to 

inform the public of the matters to be 
discussed or decided.”

1
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Public’s 
business must 

be done in 
public.

Only in limited 
circumstances: 

Executive 
Session

Properly noticed 
meeting with a 
posted agenda

Lawful Meeting if a 
quorum. 

MCAB Quorum = 6
*Subcommittee

Quorums*

Open 
Meeting Law

(OML)

Examples: 
Confidential 
Records, Legal 
Advice, Contract 
Negotiations
• No Legal Action 

(Collective 
Decision, 
Commitment or 
Promise)

Private

Public

What 
actually is a 
meeting?

A meeting occurs ANY 
TIME a quorum of the 
public body discusses, 
proposes, or takes legal 
action on a subject that 
is reasonably likely to 
come before the public 
body.

Traditional Meetings

Electronic Meetings

3
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If quorum will be present at an event, 
post the event
Identify date, time, location and 

purpose 
State no legal action will be taken

What is a serial 
meeting?

Series of gatherings 
or discussions where 
less than a quorum 

is present.

If the same discussion is 
held with enough 

members, can violate 
the OML.

Later, the same 
discussion is had 

with other members 
of the public body.

5
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I want to 
send an 
email.

Will it 
discuss

legal 
action?

STOP
You may 
have an 

OML 
Violation

Does it contain facts or 
opinions that may come 

before the public body for 
action?

Sent to 
Quorum?

START

No

No

Yes

No

You probably do not have 
an OML Violation.

Yes

Lesson:  Be careful responding to emails 
and text messages.

• Using “Reply All” & 
Forwarding Emails may 
lead to OML trouble.

Mass texts or 
forwarding text 

messages can lead to 
a serial meeting in 

violation of the OML.

7
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OML
Problems

?
You post comments 
about the public 
meeting on your  private 
Facebook page—where 
you just happen to be 
“friends” with other 
members of your  public 
body.

Not necessarily…
• Be careful “Liking” 

comments
• Do not direct 

comments to other 
board members

Meeting Agenda 

Date, 
Time 
and 

Place

Agenda must 
contain the 

matters to be 
discussed or 

decided, or say 
where a detailed 

agenda can be 
obtained

Rule:
If no posted agenda 
24 hours in advance,  

no meeting

Public has right to 
attend a public 

meeting, does not  
have right to speak

9
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Can we discuss matters 
not on the agenda?

No, must be 
reasonably 

related to an 
agenda item

Violations of the OML
ACTIONS taken by the 
Board are NULL and 

VOID.
Potential Penalties
$500 civil penalty each violation

REMOVAL of a board member if 
the court makes a finding of intent  

Assess the board member with 
ALL COSTS awarded to the plaintiff

MAY NOT spend public monies 
for legal counsel

The Attorney General or 
County Attorney may 

INVESTIGATE.

11
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Questions
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Proprietary and Confidential 2023 1

New York City / Portland / Washington DC

ARIZONA MUSEUM of
NATURAL HISTORY

Mesa City Council Presentation 

June 12,2025

EXHIBIT B

2AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025

G&A synthesizes physical and digital 
spaces to produce immersive storytelling 
experiences that engage, entertain, and 
create measurable impact.

Our services encompass the full scope of 
a project, including Stakeholder 
Engagement to help us (and you!) to 
make the best decisions throughout each 
of these elements of the work.

Our Services

G&A Strategy & Design

1
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Proprietary and Confidential 2025 3

Reach Clients

W e have completed:

750 Projects To-Date 24 Countries30 S t a t e s +

30% of our work c o m es  
f rom repeat clients

M o rAware
than:ds

170 Awards

23 Years

250 Awards 23
O u r p rojects h av e b een  
r ec o g n i z ed repeated ly for their 
ingenu ity, creativity, an d  
i m me r s iv e storytelling.

Awards
W i t h m o re than:

Design Excellence
For m o r e than:

26 Years

Witte Museum

The Witte Museum
San Antonio, TX

4AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025

Nature Lab, Natural History Museum of LA County
Los Angeles, CA

Sant Ocean Hall, Smithsonian National Museum of 
Natural History
Washington, D.C.

3
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International Spy Museum
Washington D.C.

5AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025

Cleveland Museum of Natural History
Cleveland, OH

Edelman Fossil Park at Rowan University
Glassboro, NJ

The Bell Museum of Natural History
St. Paul, MN

Part One

EXECUTIVE SUMMARY

Master Plan CouncilPresentation 

June 12,2025

5
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MASTERPLANOVERVIEW

G&A, in partnership with Jones Studio, Karen 
Wise, Mimi Quintanilla, and in close 
collaboration with the AZMNH Museum Team, 
is pleased to present this Final Report of the

AZMNH Master Plan. This Final Report includes:

7AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025

1. ExecutiveSummaryof the findings and 
recommendations from each area of research 
and planning

2. A detailedreportof the the findings and recommendations 
from each area of research and planning:

✷ Business Case & Plan

✷ Architecture & Facility Feasibility

✷ Audience & Community Engagement

✷ Research & Collections

✷ Interpretive Planning

✷ Educational Programming

✷ Experience Design

MASTERPLANKEY INSIGHTS

➔ AZMNH is a museum that operates from theheart,with a 
dedicated and passionate staff who are committed to 
bringing a love of science and culture, through the lens of 
Arizona’s history and prehistory, to the families and students 
of Mesa

➔ AZMNH is amuseumwith multiple unique andintangible 
assetsat its disposal

◆ A story unique to Arizona that can't be found or replicated 
anywhere else on the planet

◆ The name recognition and brand power of being Arizona’s 
Natural History Museum

◆ An extremely strong resident population and tourism base to
pull from in one of the largest and fastest growing markets in
the nation —with more growth to come

◆ A reputation and institution beloved by its core audience base

➔ However, the currentmuseumexperience andoperational 
results donot fully reflect or leveragethe museum’sunique 
strengthsandextraordinarylocation

➔ AZMNHunderperforms in terms of visitation,revenue 
generation,andexperience offering relative to its local 
Valley peers as well as national peers

➔ The current AZMNHfacility is notfit for purpose—creating a 
cascade of challenges for a successful and sustainable 
future for the institution—and has undoubtedly impacted its 
ability to maximizeits Return onInvestmentandReturn on 
Impact

The museum is an important asset for the people and city of Mesa, but facility’s limitations inhibit 
its opportunities for impact for residents, tourists, and nationally

Strengths Weaknesses

8AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025
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Business Case & Plan
Market Analysis

Space Program &Capital Cost

Benchmarking

9

15

21

Development Options30
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BUSINESSCASE:MARKETANALYSIS

Market Research for 
Audience Types
Analyzing AZMNH’s diverse audience types and their unique preferences 
for experience, duration of visit, values, objectives, and educational 
outcomes, will shape the project's development and influence the 
Arizona Museum of Natural History’s future operating model.

Students Local & Regional 
Families

Regional 
Tourists

Natural
History
Scholars

State & 
Regional 

School Groups

Local 
Organizations

Geography:Country, State,Zip Code

Demographics:Age, Gender,Income,etc.

Behavior:Habits,SitesVisited, DevicesUsed

Psychology:Motivations,Attitudes, Values, Lifestyle

Audience 
Segment

Increasing 
Complexity

10AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025
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BUSINESSCASE:MARKETANALYSIS

ValleyMetro

Key

30MinDrive—3.6million

60 MinDrive—1.3million

Restof AZ— 2.7million

Approximately65%of AZresidentsare within a 60min drive of 
the Arizona Museumof NaturalHistory
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TheValley Metro of 2050 is projected to haveas many 
residentsas Houston, Dallas, the BayArea, andPhiladelphia 
do today

Projected +53%Population 
Growth

Local Audiences
AZMNH has a robust local market of residents to draw from, not only in 
Mesa, but in the surrounding metro area containing most of the state’s 
population and expected growth

BUSINESSCASE:MARKETANALYSIS

4M
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5M
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15.1%

SCSM
Columbia,SC

3.40
Million

5.9%

CMNH
Cleveland,OH

3.1%
Local

Market
Capture

4.75
Million 

Local 
Residents

AZMNH
Mesa,AZ

14%
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10%
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Local Visitation Performance

However, when you look at AZMNH’s Local Resident Capture Rate —e.i. AZMNH’s Total Visitation from Residents within 60 Miles divided by the 
Total Population within 60 Miles —it reveals that there is substantial opportunity to grow local visitation within its nearly 5 Million resident base

Sources: U.S. Census; Various Annual Reports;Various Interviews

11
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BUSINESSCASE:MARKETANALYSIS

The Valley brings inover 46 million tourists, engaged in outdoor activities, sporting events, and other 
recreational and entertainment activities during their visits, butonly 13%report visiting museum’s ontheir 
trip—far lowerthan other touristactivities inthe region.

Outdoor Activities / Recreation
5 0 % of tourist participation

Social/Nightlife/Resort/Casino
Over 4 0 % tourist participation

Sports Events /Activities
3 1 % tourist participation

Tourist Audiences

13AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025

Sources: U.S. Census; Arizona Office of Economic Opportunity; Visit Phoenix

Market 
Outlook

TheValley’s residentmarkethas a 
proventrackrecordofgrowthover 
thelast25years providing 
confidencethatthemarket can 
accommodatethegrowing resident 
base.

TourismtoTheValleyis provides 
additionalupside forfuture 
attendancebut as aNaturalHistory 
Museum, AZMNHmust beableto 
provideanexperience uniqueto 
Arizonathat its touristscannotget 
attheir localmuseumback home

02

However,visitationhas notreflected 
theopportunity AZMNH’sresident 
marketprovidesandtheycurrently 
underperformtheirnationalpeers in 
totalvisitationas wellas visitation 
relative to market size

Therapidgrowthofthe 
semiconductor industryandother 
STEMindustries inthemarket 
provideadditionalsupportfor 
marketgrowthas wellas 
opportunities forcorporate 
partnershipsandsponsorship not 
currentlyleveragedattheMuseum

01 03

04

14AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025
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Business Case & Plan
Market Analysis

Space Program &Capital Cost

Benchmarking

9

15

21

Development Options30
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Competition/Status
Relativeposition to cultural institutions 
operatingin themarket(e.g., Market 
Leaders)

Location
Proximity to populationcenters, schools, 
touristattractions, etc.

Size
Amountof exhibit space or scope/scale 
of storytelling

Theme/Content/Experience
Thepartial and/or total similarity of a 
museum’ssubject matterto TheAZMNH

TotalPotentialAudience
Total Potential Audience (TPA) is the
combination of a market’s total local
residentpopulationandtotal
annual tourists

TargetAudienceSegments 
Similarity of positioning towards 
potential audience segments (e.g., 
residents, tourists, students, military)

Attendance 
Projection

Local 
Comparables

[0-60Min]

National 
Comparables

Market 
Size National 

Comparables

Subject 
Matter

Ourbenchmarking analysis looks at 
numerous facets of the comparable 
museum sample set, however, 
everything starts with market size…

16AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025

Benchmarking
Business Case

15

16
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Ournational benchmarking 
analysis looked at samples 
across a variety of market 
sizes in theU.S.andfound:

AZMNHunderperforms 
as a science-based 
institution in a market 
of its size.

Themuseumdoes not 
provide the visitor 
experience offerings 
andamenities that a 
best-in-class
science-based museum 
typically offers.

Themuseumis not 
maximizing revenue 
opportunities.

National Benchmarks

2

01

02

03

DenverMuseumofNatural History

ThePerotMuseum

TheFernbankMuseum

TheFrostMuseumofScience

See AppendixforFullListing

BUSINESSCASE:BENCHMARKING

BenchmarkingFocus:

1) FacilityRentals

2) F&B Offering

3) Upcharged Experiences

4) RevenueStreams

5) SpaceProgram, Allocation,andUses

17AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025

Select Comparables*

AZMNH

1

2

3

Museum of NorthernArizona 

Wildlife WorldZoo&Aquarium 

Musical InstrumentMuseum

●4 CasaGrandeRuinsNationalMonument

●5 Boyce ThompsonArboretum

●6 SonoranDesertMuseum

7 HeardMuseum

3

4

5

6

1

Mesa

Scottsdale

15
14

11
12

7
Phoenix 8

9
10

13

Pangaea Landof theDinosaurs

i.d.e.a. Museum 

Mesa ArtsCenter

Ouranalysis of the local market for event space, food 
amenities, andupchargeexperiences tells a similar story to 
our national analysis—AZMNHdoes not currently meet the 
expectations of the typical museumvisitor

Local Benchmarks

BUSINESSCASE:BENCHMARKING

BenchmarkingFocus:

1) FacilityRentals

2) F&B Offering

3) Upcharged Experiences

4) RevenueStreams

5) SpaceProgram, Allocation,andUses
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8 PhoenixArtMuseum

9 Children’sMuseumof Phoenix

10 ArizonaScienceCenter

11 DesertBotanical Garden

12 PhoenixZoo

13

14

15

17

18
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Earned Revenue Streams

Most of AZMNH’scomparables havemore diverse offerings andare less dependent onone single earned 
revenue source.

Source: Tax Form 990s, Audits, and Annual Reports from Various Institutions

Earned
Revenue
$1.8M

AverageEarnedIncomeforLocal &NationalComparables
Other Revenue Food Service Facility Rental Retail Membership Admissions

AVGEarned
Revenue
$7.7M

AVGEarned
Revenue
$8.8M

19AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025

LocalPhoenixMetro 
Comparables

NationalNaturalHistory&
ScienceComparables

ArizonaMuseumofNatural 
History

BUSINESSCASE:BENCHMARKING

60% 15%

7%

15%

2% 1%

8%

14%

10%

28%

35%

5%

26%

6%68%

BUSINESSCASE:BENCHMARKINGSUMMARY

Does notoffer facility rentals

Does notoffer upcharged 
experience

Building limits ability to fully integrate 
research assets witheducational 
programming andexperience

Does notoffer F&Bor cafe amenities

Toorelianton undiversifiedrevenue 
model

AZMNH lacks many of the amenities and earned revenue streams that 
its comparables offer

20AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025
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It is critical to consider both 
development& operational 
investments when 
considering size.

Business Case & Plan
Market Analysis

Space Program &Capital Cost

Benchmarking

9

15

21

Development Options30

21AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025

30%–35%

65%–70%

Visitor Experience

Public Areas
(e.g., Lobby, Restrooms,Retail, F&B,Events) 
Circulation
Back of House 
AdministrationOffices 
CollectionStorage 
Research & Lab Space

ExhibitionGalleries 
OtherThematic Spaces 
(e.g., Introduction Area)

BUSINESSCASE:BUILDING & SPACEPROGRAM

Space Allocation

MuseumBuildingSpaceUseAllocation All OtherSpacesExhibits

22AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025

Museums typically balance their space allocation across three key areas: Experience, Public-facing 
Spaces, and Back of House Spaces, with each museum’s situation influencing the mix based on individual 
need

21

22
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Source: OMD; Various Institution 
Websites & Annual Reports

87%

13%

37%

63%

31%

69%

40%

60%

39%

61%

58%

42%

41%

59%

63%

37%

63%

37%

66%

34%

64%

36%

67%

33%

67%

33%

71%

29%

69%

31%

73%

27%

72%

28%

77%

23%

73%

27%

81%

19%

79%

21%

100%

75%

50%

0%

29%

71%

25%

Experience 
Spaces

Public-facing & 
Backof House

Avg

Avg

23AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025

Exhibit Avg 
37.8%

OtherSpace 
Avg

62.2%

BUSINESSCASE:BUILDING & SPACEPROGRAM

Space Allocation

BuildingSpaceAllocation byPercentage

In benchmarking AZMNH, the analysis found that AZMNH was overallocated in experience space, at the 
expense of space available for public-facing amenities and research and collection

TotalSize=140,000SF

Visitor Experience

(81%)

(19%)

114,000SF

Exhibit Areas All OtherBuildingAreas

24AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025

NewBuilding (Existing Museum)- 2015 —2018

HistoryMuseum
Physical Experience Design / Media Interactives

Washington, D.C.

TotalProjectBudget:

Timeof Completion (2018) $162,000,000

Adjustedto 2024Dollars $199,260,000

BuildingComposition

The International 
Spy Museum

26,000 SF

BUSINESSCASE:BUILDING & SPACEPROGRAM

23
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Environment&Exhibits

● Gamified interactive 
experience which builds a 
cohesive thread for 
individual visitors 
throughout their experience

● Extensive digitaland analog 
interaction design

● Customized theatrical 
lighting

BUSINESSCASE:BUILDING & SPACEPROGRAM

25AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025

Digital Media&Interactives

● Four immersive signature 
pieces (6-8 mindwell time, 
groups of 2-10).

● Hunt for Bin Laden is the 
first multiplayer branching 
narrativeexperience. 
Distilledtremendous 
amount of CIA-led content 
intoparticipatory & 
theatrical experience.

● Red Teaming includes 
significant custom 
projection mapping, voting 
& CG& filmicexperience 
synchronization.

● 21st Century
Eavesdropping is a gamified 
“signalhunt”w/film 
cutscenes inan immersive 
environment.

● Infinity room film 
experience

● Open-ended user 
experience design

BUSINESSCASE:BUILDING & SPACEPROGRAM
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TotalSize=92,000SF

(71%)

(29%)

Exhibit Areas All OtherBuildingAreas

NewBuilding (Existing Museum):2014 —2018

Natural HistoryMuseum
Physical Experience Design / Signage / Wayfinding

St Paul,MN

TotalProjectBudget:

Timeof Completion (2018) $79,000,000

Adjustedto 2024 Dollars $95,590,000

BuildingComposition

The Bell Museum

27,000 SF
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65,000SF

Visitor Experience

BUSINESSCASE:BUILDING & SPACEPROGRAM

Environment &Exhibits

● Graphics substrates were 
primarilyswitchedto high 
pressure laminategraphics 
tomeet budget.

● A signatureexhibit item was 
“fieldnotes”done by a local 
illustratordirectlyto the 
perimeterwalls throughout 
themuseum, we did not 
haveto do any production 
work for these graphics.

● This was Design/Build which 
had an enormous impacton 
fabrication detailing.Huge 
modificationsand VE were 
neededat theend of Design 
Development Phase.

BUSINESSCASE:BUILDING & SPACEPROGRAM

28AZMNH MASTER PLAN / COUNCIL PRESENTATION / June 12, 2025

27

28



9/16/2025

15

Media&Digital Interactives

● AV development was by 
Cortina.

● Alldioramas had similar 
touchscreen treatments.

BUSINESSCASE:BUILDING & SPACEPROGRAM
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Business Case & Plan
Market Analysis

Space Program &Capital Cost

Benchmarking

9

15

21

Development Options30
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Reorganized 
AzmnhBuilding

1.75xNew 
AzmnhBuilding

Existing 
AzmnhBuilding

118,128SqFt

66,640Sq Ft66,640Sq Ft

NewBuilding—1.75xIncrease
If a new building is pursued, the total 
footprint should be increased by at least 
75%; this increase would be mostly 
centered around adding public spaces and 
adequate back of house space, while 
creating a more efficient exhibit space to 
increase the dwell time and value of the 
experience without increasing its size.

ExistingBuilding—Reorganized
A major renovationof the existing 
building would likely result in a more 
efficient building with more event 
space, but would come at the cost of 
the exhibit space, which would be 
more efficient but with a much 
smaller footprint.

Backof House SqFt

Exhibits Sq Ft

Frontof HouseSqFt

Legend

BUSINESSCASE:DEVELOPMENT OPTIONS
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Future Options

The AZMNH future space allocation plan must align with AZMNH’s 
strategic vision and available capital funding.

39,376SqFt
146%Inc

22,213 SqFt
38%Inc

22,213 SqFt
98%Inc

39,376SqFt
251%Inc

39,376SqFt

16,039Sq Ft

11,225SqFt

22,213 SqFt
(-44%)

39,376SqFt
0%Inc

To
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Space Comparison

63,000SqFt 63,000SqFt

RenovationOption 
Total Capital Cost: $83.9M 

Total SqFt: 74,342SqFt

Total Cost/Sq Ft: $1,130perSqFt

A renovation of theexistingbuilding provides AZMNHwith:

● A small but high-quality, high-density experience; limited 
space for macro artifacts and signature experiences 
(skeletons, scale recreations, dinosaur mountain).

● Lobby capacity capable of hosting most private event 
group sizes.

● Education space with expanded capacity and integrated 
with R&C spaces.

● R&C space capable of integration into visitor experience 
and education space and support space capable of 
expanded but still limited scientific and mission oriented 
activities.

● Central admin with space for most of AZMNH staff needs; 
some staff will be located off-site and any future staff 
growth will likely require acquiring additional off-site 
office space.

Note:Project Costsas of 2024Dollars

Building Renovation

A renovation of the existing building would provide AZMNH with an efficient space 
program capable of increasing visitation, revenue, and impact, but the building’s 
small footprint will limit potential growth.

Note:11,342sq ftof offsite space 
willbe utilizedfor admin and back of 
house needs underbothoptions
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Legend

Exhibits

Lobby & Visitor Amenities 

Education/Flex

Research& Collection 

AdminSpaces

All OtherBack of House

Renovation of ExistingExisting Building

20,000 SqFt
(46%)

8,000 SqFt +112%

10,000SqFt +65%

9,000SqFt +16%

4,000 SqFt (9%)

12,000 Sq Ft +198%

36,966 Sq Ft

3,769SqFt
6,056 SqFt

7,780SqFt
4,396SqFt
4,033SqFt

BUSINESSCASE:BUILDING & SPACEPROGRAM
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118,000SqFt

63,000SqFt

45,000 SqFt +22%

10,000SqFt +165%

15,000 Sq Ft +148%

18,000 Sq Ft +131%

12,000SqFt
+173%

18,000SqFt
+346%

Note:11,342sq ftof offsite space 
willbe utilizedfor admin and back of 
house needs underbothoptions

Legend

Exhibits

Lobby & Visitor Amenities 

Education/Flex

Research& Collection 

AdminSpaces

All OtherBack of House

A newbuilding development providesAZMNHwith:

● Robust experience, space for macro artifacts, space for 
macro artifacts, and unconstrained visitor experience.

● Lobby with top tier-event space and ample public 
gathering space.

● Fully enabled education space integrated with R&C spaces 
and capacity fit for market and the future.

● R&C space capable of integration into visitor experience 
and education space and support space capable of
next-level mission and scientific impact.

● Admin areas with sufficient space for growth and the 
ability to centralize all staff into a single building.

Note:Project Costsas of 2024Dollars

NewBuildingOption 
Total Capital Cost: $169.6M 

Total SqFt: 129,342SqFt

Total Cost/Sq Ft: $1,310perSqFt

New Building Development

A new building would provide AZMNH with a right-sized space program and 
robust visitor experience with space for growth to pursue an ambitious mission 
and impact, research goals, and an expanded audience beyond Mesa.

Existing Building
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NewBuilding

36,966 Sq Ft

3,769SqFt
6,056 SqFt

7,780SqFt
4,396SqFt
4,033SqFt

Space Comparison

BUSINESSCASE:BUILDING & SPACEPROGRAM

NewBuildingOption
Building 

AreaRenovationOption

High quality and in line with visitor expectation
for experience size; space macro artifacts and
signature or upcharged experience

Exhibits & 
Experience

High quality but smallest footprint of the 
national comparable set; limited space for 
signature experience and limited space for 
macro artifacts

Grand lobby capable of majorevents, lobby 
with other functional uses (programs,field trip 
staging, event programs)

Lobby & 
Visitor 

Amenities

Lobby to host high-quality events, proper 
retail store & F&B space

Education space with capacity to serve market 
& future growth; enough space to add 
makerspace or learning labs; flex space 
capable of hosting large program and event 
groups

Education 
& Flex Space

Education space with capacity to serve 
market & flex space to expandprograms

R&C Space capable of serving current needs & 
ambitious growth to put AZMNHon a state and 
national stage; space fully integrated with 
education & exhibits to enhance visitor 
experience

Research 
& Collections

R&C Space capable of serving current 
needs and growth; R&C spaces integrated 
with experience and education to enhance 
visitor experience

Efficient and co-located admin space with all 
staff in-building and space for future growthin 
building; back of house space capable of 
supporting all building needs

Admin &
Back of
House

Efficient and co-located admin spaces for 
most of staff with some staff remaining 
off-site and little roomfor staff growth
on-site; back of House space capable of
supporting all building needs

Option 
Difference

NewBuilding 
Option

Renovation 
Option

OptionComparison

55,000129,34274,342Total BuildingSqFt

$85,660,000$169,580,000$83,920,000TotalProjectBudget*

$180$1,310$1,130CostPerSqFt
osts as f 2024

18,000SqFt
+131%

12,000SqFt
+173%

18,000SqFt
+346%

15,000SqFt
+148%

10,000SqFt
+165%

45,000 SqFt
+22%

12,000 Sq Ft +173%

9,000SqFt +16%

10,000SqFt +65%

8,000 SqFt +112%

4,000 SqFt (9%)

20,000 SqFt
(46%)

118,000SqFt

63,000SqFt
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Renovation 
ofExisting

NewBuilding

Space Comparison

Legend

All OtherBack of House 

AdminSpaces 

Research& Collection 

Education/Flex

Lobby & VisitorAmenities 

Exhibits

Note:11,342 sq ft of offsite 
space will beutilized for admin 
andbackof houseneedsunder 
bothoptions

BUSINESSCASE:BUILDING & SPACEPROGRAM
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Option Comparison
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1) Economic Impact & Job Creation to the City

2) More efficient and income generating operating model

3) Transformative cultural asset for local residents

4) Distinct one-of-a-kind tourist attraction

5) Nationally significant Natural History Museum

BUSINESSCASE&PLAN

FINALTAKEAWAYS
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In Summary, a renewed AZMNH achieves the 
following for the City of Mesa:
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Thank you
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